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The 2020 Annual Report for the Scurry County Appraisal District (hereinafter, “the District™) is prepared
with the purpose of transparency in the District’s activities. It provides summary information about the
operations of the District, as well as the methods used to test the validity of our certified values. The report
is designed to provide the public with information that highlights our appraisal operations, taxpayer value
appeals, audits, and evaluations.

It is a goal of the District to provide excellent customer service during every public request. We view our
role in the community as an “information provider” that serves as a resource for gathering data and map
development. Our mission is to serve the community and make it easier for property owners to understand
the property tax process for fair and uniform appraisal. Appraisals which provide the value base for the
funding for county, city, hospital, college, and school district services.

In 2018, the District was successful in achieving local value for all schools through the Texas
Comptroller’s Property Value Study. In 2019, the District received the highest scoring on the Methods
and Assistance Program Review that evaluates appraisal and assessment practices throughout the
organization. The District continues to provide excellent customer service to nine entities located inside
and outside of Scurry County, as well as establish property values that provide equality and uniformity
for all taxpayers. The District is committed to the annual check and balance system coordinated by the
State Comptroller’s Property Tax Assistance Division, which assures local school districts that we are
providing accurate appraisal values to support school funding.

The District takes great pride in setting the standard for providing complete, accurate and timely
information to the taxing jurisdictions, as well as giving clear, concise, and easily understood information
to the property owners. It is our goal to develop new technology that supports best practices during
property inspection and research, as well as creating programs and procedures that supports lower
operations cost.

Thank you for taking time to review the 2020 Annual Report. If you have any questions, please contact
me by email at jmartin @scurrytex.com, call (325)573-8549, or come by the office located at 2612 College
Avenue.

Respectfully,
Jackie Martin, RPA,RTA,CTA
Chief Appraiser



INTRODUCTION

The purpose of this summary report is to aid the public in better understanding the methods and
techniques utilized in ad valorem appraisal of property in Scurry County. The Scurry County
Appraisal District (SCAD) is apolitical subdivision of the state formed by the Texas Legislature
in 1979. Current state law, set out in Section 6.02(a) of the Texas Property Tax Code, mandates
that appraisal district boundaries are the same as the county boundaries. The Constitution of the
State of Texas, the Texas Property Tax Code, and the Rules of the Texas Comptroller's Property
Tax Assistance Division govern the operations of the appraisal district. This report attempts to
comply with Standard 6 of the Uniform Standards of Professional Appraisal Practice. Scurry
CAD maintains detailed operations manuals for appraisal use.

Property taxes provide more tax dollars for local services in Texas than any other source. Public
schools, libraries, city streets, county roads, police, fire protection, emergency services and
many more quality-of-life services are provided by property taxes. Oliver Wendell Holmes,
former Justice of the United States Supreme Court, said, "Taxes are what we pay for a civilized
society.” In some respects, a "civilized society” is the rationale for government in the first place.
Taxes also provide citizens with basic information regarding the total price for those activities.

MISSION STATEMENT

The Scurry County Appraisal District is committed to serving taxpayers and local entities
with professionalism and integrity.

* Ataxpayer is notdependent on us -we are dependent on them.
= A taxpayer is not an outsider to our business but a crucial part of it.
= A taxpayer will be treated with honor, respect, courteous behavior, and efficient service.

GOVERNANCE
The appraisal district is governed by a Board of Directors whose primary responsibilities are to:

= Establish the district's office,

= Adopt the operating budget,

= Contract for necessary services,

= Hire the Chief Appraiser,

= Appoint the Appraisal Review Board (ARB)

= Provide advice and consent to the Chief Appraiser concerning the appointment of an
Agricultural Advisory Board,

= Approve contracts with appraisal firms selected by the chief appraiser to perform
appraisal services for the district,

= Make general policies on the appraisal district's operations, and

= Biennially develop a written plan for the periodic reappraisal of all property.

To be eligible to serve on the Board of Directors, a person must have resided within the
boundaries of the county for at least two years prior to their appointment. Their terms are not
staggered. There are no legal limits to the number of terms a board member can serve. The Chief
Appraiser is the chief administrator of the appraisal district and is appointed by the Board of



Directors. The Chief Appraiser must be licensed as a Registered Professional Appraiser (RPA)
through the Texas Department of Licensing before they can serve in the position. The Chief
Appraiser employs and directs the SCAD staff, managing all aspects of the appraisal district’s
operations. The Chief performs either directly or through the staff a variety of operations,
including:

Discover, list, and appraise property

Determine exemptions and special use requests

Organize periodic reappraisals

Notify taxpayers, taxing units, and the public about matters that affect property value

The appraisal district office personnel include the chief appraiser, three RPA licensed
appraisers, three registered appraisers currently obtaining their RPA state license, a
mapping and deed clerk, business manager and a records clerk. SCAD contracts with
Thomas Y Pickett & Co to appraise oil and gas properties, utilities, pipelines, industrial
property, and industrial personal property in the district. SCAD staff appraise residential,
commercial, land, and business personal property.

Members to the Appraisal Review Board are appointed by the Board of Directors. ARB members
serve two-year staggered terms. They are limited by law to serving three consecutive two-year terms.
They must be certified by the Texas Comptroller. Their primary responsibility is to settle value
disputes between the taxpayer and the chief appraiser. Their decisions regarding value are binding
to the Chief Appraiser for the tax years protested.

The Ag Advisory Board is appointed by the Board of Directors at the recommendation of the
Chief Appraiser to aide him in determining typical practices and standards for agricultural
activities in the district. They serve at the will of the Board of Directors.

BOARD OF DIRECTORS

The Scurry County Appraisal District Board of Directors consist of five voting members appointed by the
taxing units that own property in Scurry County. They are nominated and elected by each governing body
serving Scurry County with the exception of the Scurry County Hospital District. The Scurry County Tax
Assessor-Collector serves as an ex-officio member of the Board.

Fred Cross
Jerry Boyd
Jay Waller
Mike Terry
Clarence Spieker



TAXING JURISDICTIONS

The Scurry County Appraisal District is responsible for appraising all properties for each of the
taxing jurisdictions that are located within Scurry County. The entities and 2020 Certified Parcel
count are:

Snyder ISD

Hermleigh ISD

Ira ISD

Roscoe ISD (overlapping entity)
Colorado ISD (overlapping entity) 1,056 parcels
97,268 parcels
97,267 parcels
97.267 parcels
8,480 parcels

Scurry County

Western Texas College

Scurry County Hospital District
City of Snyder

77,019 parcels
3,562 parcels

15,591 parcels
40 parcels

PROPERTY TYPES APPRAISED The following represents a summary of property types and their
certified values for 2020 for the appraisal district from the Scurry County jurisdiction:

Code | Property Type Parcel Market Percentage
Count Value
A Single Family Homes 5,674 441,410,290 11.334%
B Multi Family Homes 46 15,057,034 .387%
C Vacant Lot 2,063 7,715,649 .198%
DI Qualified Ag Land 3,457 494,429,424 12.7%,
D2 Non- Qualified Land 811 14,347,298 .368%
E Farm & Ranch Improvements 1,624 114,810,120 2.95%
Fl Commercial Real Property 825 139,955,589} 3.59%
F2 Industrial Real Property 761 574,754,809 14.76%
Gl Oil & Gas 65,871 1,017,113,131 26.12%
J Utilities 426 339,608,453. 8.72%
L1 Commercial Personal Property 625 65,129,008] 1.67%
L2 Industrial Personal Property 721 510,710,237 13.11%
Ml Tangible Personal Mobile Home 263 11,988,684 .308%
6] Residential Inventory 76 358,008 .009%
S Special Inventory 13 5,067,879 13%
X Total Exempt 16,140 142,025,925 . 3.65%
TOTAL MARKET VALUE
1$3,894,481,538




PROPERTY DISCOVERY

The district aggressively seeks to discover all newly constructed or added property each year
through examination of:

= City building permits

= Field discovery

= Filed Documents/Mechanic's Liens

= Mobile home installation reports

= Pictometry/EagleView (aerial photography)

= West Texas Council of Governments -911 addressing
= Advertisements and websites

= Railroad Commission Reports(oil/gas)

® Appraisers

EXEMPTION DATA
Property owners may qualify for a variety of exemptions as provided by the Texas Constitution.

Residential Homestead- The chart represents the total exemption amounts available to homeowners
who qualify for this exemption on homesites with a maximum of 20 acres:

EXEMPTIONS SCHOOL COUNTY |COLLEGE (CIT *HOSPITAL |REMARKS

REGULAR
HOMESTEAD

$25,000

OVER 65

HOMESTEAD S

Doctor's Letter
DISABILITY 510,000 Medicare Card

HOMESTEAD Insurance Letter

$5,000 10% to 29%

55,00( $7,500 30%to 49%
YN/ A N N
VETERAN 35,0007 $5,000" | 55,000 35,000% 416,000 50% to 69%

DISABILITY $12,000 70%+ (65YRS+)

100% DISABLED

100% 100% 100% 100% 100%
VETERAN

20% or 20% or
PERCENT $5,000 $5,000
HOMESTEAD min. min.

OVER 65

$12,000 7,50 $100,000
HOMESTEAD

DISABILITY

$100,000
HOMESTEAD

* Only Jurisdiction not eligible to be FROZEN A Not Just Homestead - Any Property



Other exemptions are available and described in the Texas Property Tax Code, Chapter 11.

For school tax purposes, the over 65, disability, surviving spouse, and 100% disabled veteran
residential homestead exemptions create a tax ceiling prohibiting increased taxes on the
homestead on existing buildings. Any new areas added to the homesite will cause the ceiling to be
readjusted and set in the subsequent tax year.

All homeowners who qualify for the residential homestead exemption are subject to the placement
of a homestead cap on their qualifying property which prohibits the increase of taxable value on
the homestead property to ten percent per year. However, the market value will be reflective of the
local real estate market.

Disabled Veterans-In addition to the residential homestead exemption allowable to disabled veterans
with a 100% service-connected disability (as described above), disabled veterans are allowed a general
exemption on any property they own based upon the percentage rating as determined by the Department
of Veterans Aftairs. Current exemptions amounts, based upon these ratings, are:

Disabled Veterans Exemption:

An exemption of up to
DV} 10%-29% $5,000
assessed value

DV2 30%-49% 37,500
DV3 50%-69% $10,000
DV4 70%-99% $12,000

SUMMARY OF APPRAISAL DISTRICT APPRAISAL ACTIVITIES

The District’s appraisal operations for the 2020 appraisal year were based upon the SCAD
Biennial Reappraisal Plan approved September 2018.

PLAN FOR PERIODIC REAPPRAISAL
Subsections (a) and (b), Section 25.18, Tax Code, are amended to read as follows:

(a) Each appraisal office shall implement the plan for periodic reappraisal of property approved by
the board of directors under Section 6.05 (i).



(b) The plan shall provide for the following reappraisal activities for all real and personal property in
the district at least once every three years:

(1) Identifying properties to be appraised through physical inspection or by other reliable means of
identification, including deeds or other legal documentation, aerial photographs, land-based
photographs, surveys, maps, and property sketches;
(2) Identifying and updating relevant characteristics of each property in the appraisal records;
(3) Defining market areas in the district;
(4) Identifying property characteristics that affect property value in each market area, including:
(A) The location and market area of the property;
(B) Physical attributes of property, such as size, age, and condition;
(C) Legal and economic attributes; and
(D) Easements, covenants, leases, reservations, contracts, declarations, special assessments,
ordinances, or legal restrictions; -
(5) Developing an appraisal model that reflects the relationship among the property characteristics
affecting value in each market area and determines the contribution of individual property
characteristics;
(6) Applying the conclusions reflected in the model to the characteristics of the properties being
appraised; and
(7) Reviewing the appraisal results to determine value.

REEVALUATION DECISION

The Scurry County Appraisal District, hereafter named SCAD, by policy adopted by the

Chief Appraiser and Board of Directors reappraises all taxable properties or monitors the

market of certain real and personal properties in the district every year with schedule changes

being made if necessary. The reappraisal process does not mean that every property is reinspected
each year (The re-inspection process is mentioned later in the document). Both tax years 2020 and
2021 are reappraisal years. Although, there may be some exception on certain classifications of
property, when there is lack of data, budget constraints, or shortage of staff.

REAPPRAISAL AND NON-REAPPRAISAL YEAR ACTIVITIES

1. Performance Analysis — the equalized values from the previous tax year are analyzed with ratio
studies to determine the appraisal accuracy and appraisal uniformity overall and by market area within
property reporting categories. Ratio studies are conducted in compliance with the current Standard
on Ratio Studies of the International Association of Assessing Officers.

2. Available Resources — staffing and budget requirements for tax year 2020 are detailed in the 2020
budget, as adopted by, the board of directors and attached to the written biennial plan by reference.
Something available now to the district is Pictometry or Eagleview Change Finder, an application
that compares a previous aerial flight to a new flight for changes. It was used in the last flight
comparing

back to 2010 flight and proved very valuable. Pictometry or Eagleview is advanced aerial
photography allowing side views (oblique) of property instead of straight down (orthogonal) aerial

7



photo. The West Texas Council of Governments made available to the district, the flight of the city
of Snyder in 2010. The Board of Directors approved the budget line item to fly the remaining portion
of the county in 2010 and again the whole county in 2015/2016 for the use in the 2016-2017 year. To
meet the requirements of measuring the two most complex sides and reappraisal every 3 years,
Pictometry/ Eagleview was flown again in January 2019 for use in valuation in the 2019 and 2020
years as it does take time to get the imagery back and go over. This photography is available to all
government bodies within Scurry County and can be viewed by the public via a computer within the
district’s office. PACS Mobile, a field capture software used on a tablet computer, was made available
for the 2017 appraisal year to make field inspection more efficient and accurate. The staff has
continually improved the procedures for PACS Mobile and has become more efficient in its use.

3. Planning and Organization — a calendar of key events with critical completion dates is prepared for
each major work area. This calendar identifies all key events for appraisal, clerical, customer service,
and information systems. A calendar is prepared for appraisal years 2020 and 2021. Production
standards for field activities are calculated and incorporated in the planning and scheduling process.
According to Chapter 13 of the IAAQ’s Property Appraisal and Assessment Administration, “The
second component of a good maintenance program is periodic re-inspection of all properties in the
jurisdiction. No matter how good a building permit reporting and monitoring system is, undetected
changes will always occur. Therefore, all properties should be routinely re-inspected (at least once
every three years). Because the chief function of these inspections is to verify existing information, a
drive-by inspection, during which the property and property record are compared, is usually
sufficient. Two person teams can review and verify a few hundred records per day. Routine field
visits can be supplemented with information obtained from aerial photographs.”

Reappraisal and re-inspection can be considered two different processes. as Chapter 13 of

TIAAOQO’s Property Appraisal and Assessment Administration also states the following about
reappraisal. “Reappraisal Decision Statutes or administrative rules sometimes impose reappraisal
requirements. Some jurisdictions use a cyclical schedule, in which a portion of the jurisdiction is
physically reviewed and revalued each year. Other jurisdictions revalue all properties in mass at
periodic intervals, for example, every year, in response to ratio study results or external factors.
Nevertheless, the resulting improvements in valuation uniformity and related benefits should justify
the time and expense.”

Re-inspection Cycle Plan

It was the goal and intention of the district to implement Pictometry/Eagleview with supplement field
work, so the requirement of inspection and measuring of two complex sides is met. There will be
field inspection of certain areas and of new improvement or issues found by Pictometry/ Eagleview.
For Year 2019/2020 Pictometry/Eagleview change finder software was used to review the changes
compared to the 2016/2017 flight to determine if field inspection will be required to inspect properties
throughout the county. The remaining commercial properties were converted to new valuation
module in PACS. The reappraisal area was Snyder ISD (southwest part of county). The area is known
as Inspection Area II. In addition to the above area commercial properties in all areas will be reviewed
as time allows.






